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1. Report of the Committee on Elections –Ms. Evelyn Brchan, Chair 
2. Report of the Treasurer –Mr. Robert Batchelor 
3. Report of the Committee on Program and Budget – The Rev. J. Gregory Prior, Chair 
4. Report of the Commission on Investments, given by the Chancellor for Ms. Frances 

Gammell-Roach, Chair.   
5. Report of the Standing Committee, given by Mr. Bill Plumb, for Rev. Robert Anthony, 

President.  
6. Report of the Task Force on New Directions –Ms. Lora Miller MacFall, Chair  
7. Report of Deputation to General Convention of the Episcopal Church –Ms. Caryl Frink, 

Chair 
8. Report of the Committee on Canons – The Rev. John E. Lawrence. 
9. Report on The Episcopal Conference Center – Ms. Sue Hurn 
10. The Convention Address – Bishop Geralyn Wolf 
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OFFICES TO BE FILLED BY ELECTION -  2006 
 

STANDING COMMITTEE:   
 1 Cleric and 1 lay person for terms of 4 years 
  

The Standing Committee meets monthly on the 2nd Tuesday at 4:30 p.m. except during the 
summer and as otherwise required.  The duties of the Standing Committee include approving and 
consenting to the election of bishops for the Church, approving ordinations within the Diocese and 
agreeing to certain property transactions within the Diocese. 
 
Present members:   Terms expire: 
 
*The Rev. Judith Mitchell  2006  *Ms. Jane Jellison 
The Rev. Robert Anthony  2007  Mr. Benjamin Harris, III 
The Rev. Sandra Haines-Murdocco 2008  Mr. William Plumb 
The Rev. Jennifer West   2009  Mr. Franklyn Cook 
 
DIOCESAN COUNCIL:  1 Cleric and 2 lay persons for terms of 3 years 
 
 The Diocesan Council meets monthly on the 3rd Wednesday at 5:00 p.m. except during the 
summer months or as otherwise required.  The duties of the Diocesan Council include carrying out the 
business of the Diocese between meetings of Convention. 
 
Present members:   Terms expire: 
   ELECTED BY CONVENTION 
The Rev. Gregory Cole   2006  Ms. Jeanne Mason 

2006 Mr. Benjamin West 
The Rev. David Ames   2007  Mr. James Segovis 
The Rev. Pamela Gregory  2007 
The Rev. Michael Lemons  2008  Mr. Dennis Stark 
The Rev. Daryl Stahl   2008 
     

APPOINTED BY BISHOP 
The Rev. Dn. Barbara Mays-Stock 2006  Ms. Margaret Thomas 
The Rev. Dn. Leroy (Buck) Close 2006  Mr. John Kolarik 
The Rev. Cn. John Lawrence  2007  Mr. Bruce Livingston 
 
COMMISSION ON FINANCE:  1 lay person for a 3-year term 
 
 The Commission on Finance meets monthly on the 2nd Tuesday at 10:00am except during the 
summer and otherwise as needed.  The Commission is responsible for maintaining general supervision of 
the financial affairs of the Diocese. 
 
Present members:   Terms expire: 
Mr. Robert Batchelor, (ex-officio)   Mr. Ronald Turnbull (ex-officio) 
Ms. Victoria Escalera   2006  Mr. Joseph Carnevale (B) 
The Rev. Dn. Ted Hallenbeck  2007  The Rev. Robert Brooks (B) 
Ms. Shirley Sibielski   2008  Mr. Scott Nicholson (B) 
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      *Outgoing members who are not eligible for reelection 

(B) Bishop’s Appointee 
 
 
COMMISSION ON CONGREGATIONAL DEVELOPMENT:    
1 cleric and 1 lay person  for 3 year terms 
 
 The Commission on Congregational Development meets monthly on the 1st Tuesday at 4:30pm.  
The Commission’s responsibilities include working with the Bishop on the mission of the Diocese 
and providing financial support for parishes in their mission. 
 
Present members:   Terms expire 
 
The Rev. Cn. Richard Bardusch (Ex-officio)  Ms. Betsy Fornal (Ex-Officio) 
Ms. Linda Lemons   2006  The Rev. Donald Parker (B) 
      2006  Ms. Merredyth Nadeau (B) 
The Rev. Philip Tierney  2007  The Rev. Pamela Gregory (B) 
Ms. Jeanne Mason   2007  Mr. Robert Wells (B) 
The Rev. Gregory Cole  2008  Mr.Richmond Robinson    
The Rev. Pamela Mott (B)  2008  Mr. John Bilotta (B) 
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EPISCOPAL DIOCESE OF R.I. –  216TH CONVENTION  
October 27 & 28, 2006 
      
 

   
 
Bishop Wolf and members of this 216th Convention.  This is my annual 
report as your elected Treasurer, as required by our Canons.  My report this year 
will focus on two areas.  First our Diocesan financial results for the year 2005, as 
audited by our independent Certified Public Accountants, and the second part 
which will focus on our current financial operations for 2006.   This year also 
brings our 3rd Triennial budget to this convention for your consideration.  A 
presentation, by the Program & Budget Chair, will follow my remarks. 
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Here’s a visual representation of some of my presentation today. 
Here’s the MDG piggy! The little logo flag represents the four major parts   
of our budget.  The dollar bill represents the financial report of the Diocese 
and the white pig itself, the new MDG initiative included in our 2007- 2009 budget 
on Page 8 of your budget booklet. 
 
2005 was the second year of our triennial budget process, and the end of  
2006 completes the 2nd triennial cycle.  These budgets, with some continuing 
adjustments by Diocesan Council in the absence of a Convention, continue to 
provide appropriate guidance in the discharge of the fiduciary responsibility we 
share as good stewards of the resources of the Diocese today, and for future 
generations of Episcopalians.  Our parishes and missions continue for the most part 
to report apportionable income to us on a consistent basis. Thank you all for your 
dedicated work in this regard. 
 
Let’s look at the audited financial information for December 31,2005. 
 
 

   
 
Investments of nearly $18 million dollars represent marketable securities 
professionally managed for the Diocesan Investment Trust, which oversees 
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STATEMENT OF FINANCIAL POSITION
December 31, 2005

Investments
80.4%

$17,901,931

Total Assets $22,257,678

Cash
10.0%

$2,203,128

Receivables
2.7%

$606,840

Property & Equipment
6.9%

$1,545,779
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the continuing stable and prudent investment of this money for the benefit 
of many of our Diocesan programs.  This separate entity is also audited on 

          an annual basis for a year ending November 30th.  The Commission on Investments 
meets quarterly with its 3 professional money managers.  The  

          value of the invested securities increased in excess of $400 thousand dollars 
          during the period.  In addition to the $18 million dollars, we also had invested some $ 
8 million dollars of parish funds, for a total DIT Fund of over $25 million dollars.  

 

          Receivables at a little over $600 thousand dollars represent unpaid charities 

          pledges, apportionment, and loans outstanding from our parish Revolving Loan Fund. 

 

          Property and equipment is the net depreciated value of real estate and equipment 
owned by the Diocese. 

 

           Cash of some $2.2 million dollars represents money in checking, savings  and short 
term investments used to provide liquidity, and working capital 

           in response to day to day financial needs of the Diocese, giving us total 

           assets of $22,257,678. 
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Minimum liabilities, resulting from efficient management of our resources  

           are reflected in this very small amount of $79,567.  After this debt were are 

           left with Net Assets (or Fund Balance) of some $22 million dollars.  The availability 
of these dollars for use is further tracked as $1.7 million dollars unrestricted and $20.5 
million dollars restricted. 

 

  

    
             

Here are the income highlights of the audit report for 2005.  Apportionment 

                      provided 42% of the total income of the Diocese.  As related only to the  

4

STATEMENT OF FINANCIAL POSITION
December 31, 2004

Payables
.4%

$79,567

Fund Balance
99.6%

$22,178,111*

Total Liabilities & Net Assets
$22,257,678

*Unrestricted 

$1.7 million

Restricted

$20.5 million
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STATEMENT OF ACTIVITIES
For the year ended December 31, 2005

Revenue & Support
_________________________________________________________________________________________________________________________________

42% Apportionment $ 1,814,550

15% Contributions & Gifts 634,424

20% Investment Income 891,837

3% Other Income 150,514

7% Program Services 324,364

13% Realized and Unrealized Gains
on Investments and Property 549,791

100% Total Income $ 4,365,480
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                operating apportionment budget of the Diocese it continues to represent 

                about 55 to 57% of those dollars.  Contributions and gifts (primarily to 

                Episcopal Charities), and investment income provide more than another 

                third of our total income. 
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                As to our 2005 expenses…this slide shows the continued use of considerable 

                resources to benefit God’s work in our local community and the wider church. 

               The amounts spent represent about 45% of our total expenses in the areas of 

               Outreach, Congregational Development, & Episcopal Charities. 

 

    
     The annual required independent audit of our finances was completed on April 

       28, 2006 as shown by the auditor’s certificate.  The most important 

       Paragraph reads….(READ THE CERTIFICATE.)  The audit report, and 

                 information related to any of the financial numbers of the Diocese are always  

7

6

STATEMENT OF ACTIVITIES
For the year ended December 31, 2005

Expenses
_______________________________________________________

19% Leadership & Pastoral Support $       683,720

33% Outreach Advocacy & Service 1,144,484

9% Congregational Development 326,285

22% Support Services 755,065

12% Episcopal Charities 416,963

5% Fund Raising 183,142

100% Total Expenses $ 3,509,659
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                 available to anyone for the asking. 
 

     
 
                Having completed my remarks as to the 2005 audit I would therefore make   

                the following motion…READ THE MOTION-NEXT PAGE 
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2006 Finances: Budget Update

8

Motion on Acceptance

RESOLVED: That the 2005
Audited Financial Statements of 
the Diocese of Rhode Island be 

accepted as presented.
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 EPISCOPAL DIOCESE OF RI – 216TH CONVENTION 
October 27 & 28, 2006 – PAGE 4      

 

    
 

Let’s look at an overview of Apportionment Budget financial results so far in 

2006. Based on actual numbers September 30, 2006, I  reviewed expected results with Ron Turnbull on 
October 20th, and projected the results you see on the screen. Both expected income and expenses are 
running below budget at this time, which appears to bring our 2006 results to a small excess of income 
over expenses. 

             Given our Apportionment budget level of some $2.6 million dollars, I would look 

Apportionment budget to close at a breakeven.  Only the passage of time will 

determine the accuracy of this projection.  As always, finances of the diocese are 

monitored on almost a daily basis, reviewed against budget and adjusted as necessary through the 
Commission on Finance and Diocesan Council. 

 

          If anyone has questions or would like a hard copy of my remarks or any of the detail information I 
referred to, please see me during the day, or contact Diocesan House at anytime. 

 

          Also note that the line by line detail budgets in support of the upcoming 2007-2009 

          budget presentation are available in limited quantities today, or call Diocesan House at anytime.   

 

          This completes my formal presentation.   Thank you for your attention.  
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2006 ESTIMATED OPERATING  RESULTS
APPORTIONMENT BUDGET

Based on Actual results of Nine Months Ended  9/30/06 
— projected to 12/31/06 (as of 10/20/06)

Apportionment Income $ 1,748,998
Other income (all sources) __902,867

Total Estimated Income 2,651,865
Apportionment Expenses:
Leadership Development & 
Pastoral Support 601,548
Outreach, Advocacy & Service 1,191,132

Congregational Development 256,619
Support Services ___587,797

Total Estimated Expenses 2,637,096

Estimated Income over Expense $    14,769
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Motion

Resolved: That the Budget of the Diocese of Rhode 
Island with an apportionment percentage of 17.5% for 
calendar years 2007 through 2009 is hereby approved 
and adopted as presented; and that for purposes of 
Apportionment for fiscal years 2007 through 2009, 
income of each parish, organized mission and 
congregation of the Cathedral Corporation shall be an 
amount equal to “Total Normal Operating Income”, as 
set forth in the report known as the Parochial Report for 
The Episcopal Church, less deductions approved by 
Diocesan Council of the Diocese of Rhode Island 
(“Income”) for the second fiscal year immediately 
preceding the applicable budget year

13

2007 - 2009 DIOCESAN BUDGETS

2007 2008 2009
Budget Categories
!Leadership Development 
Pastoral Support $  836,890 $  841,842 $  859,618

!Outreach, Advocacy
& Service 1,214,723 1,276,794 1,361,638

!Congregational 
Development 367,919 386,941 399,422

! Support. Services 802,568 830,526 855,509

Total Budgets: Diocese 3,222,100 3,336,103 3,476,187

Add: Episcopal Charities 760,566 766,542 772,876

Total Proposed Total Proposed 
Diocesan BudgetDiocesan Budget $3,982,666$3,982,666 $4,102,645$4,102,645 $4,249,063$4,249,063
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16

2007 APPORTIONMENT INCOME

Per Apportionment Worksheets
Submitted (for 2005) $1,983,039

Less: Apportionment of
closed Parishes (4) (64,399)

2007 Apportionment Asking 
Budget booklet (P.15/16) 1,918,640

Less: 5 Parishes in unique financial 
situations which may result in their 
inability to pay 2007 Apportionment (116,943)

Estimated Net Receipts $1,801,697



 15

Report of the Deputation for 75th General Convention, 2006 

 

In 2004 this diocesan convention elected the lay and clergy deputies and alternates for the 75th 

General Convention. This past June we journeyed to Columbus, Ohio for 10 days of worship, 

conversation, reflection, study, listening, prayer, questioning and yes, consideration of 355 

pieces of legislation from A (Anglican Communion) to Y (Youth , Children and Young Adults). 

(HOLD UP) In the packets you received today you have a summary of the actions of General 

Convention. We are available to answer questions and to engage in discussion with individuals 

or parish or deanery groups. Ask, please. 

But today what we want to share is a much larger picture of General Convention than can be 

gained from reading or talking about resolutions. The theme for General Convention was “Come 

and Grow”; each of us was invited to risk entering into a deeper understanding of God’s call to 

us. At our table discussions during the Eucharist, and in committee meetings, hearings, and 

legislative discussion there was strong support for crafting a broad center apart from the often 

strident expressions at either end of opinion on a question; this was a different tone from the 

previous General Convention. This does not mean coloring the Episcopal Church beige, but 

coloring it with the brightness of struggle and the flame of the Holy Spirit.  

“Come and Grow” is not a neat, clean, quick process. This General Convention was convened 

with reconciliation as a watchword. There were hard choices. But, there was give and take, often 

painful give and take, sometimes very emotional giving and taking so that this Church can 

continue to grow into the likeness of Christ. We’re not there, but we’re moving! This slow, 

difficult process is frustrating to those who want things settled yesterday, but to us, this is the 

pathway to a vital church where the doorway is open wide enough for all to come and worship. 

We dared to look beyond ourselves, not as a distraction, but as a return to the call to mission. The 

Episcopal Church has recommitted itself to justice and peace through the support of the 

Millennium Development Goals not just with words but with a substantial financial commitment. 

These additional priorities were adopted for the next triennium: young adults, youth and 

children; reconciliation and evangelism; congregational transformation; and reaffirming our 

partnerships with provinces of the Anglican Communion and beyond. These priorities are further 

signs of the willingness of Episcopalians to “Come and Grow”. 

We came away from Columbus more committed than ever to this wonderful corner of God’s 
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Church where the polity created in 1785 still brings together lay people, clergy, and bishops to 

wrestle and to pray together.  

If a picture is worth a thousand words, then sit back for the next few minutes and catch the flavor 

of the 75th General Convention as captured in this presentation created by Dee Tavalaro, a high 

school senior from Christ Church, Lincoln. Dee was curious about this “thing” called General 

Convention, so she went to Columbus, entered into the life of the Convention and was both an 

official volunteer and a volunteer for the promotion of the Millennium Development goals. 
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New Directions Task Force Report 
October 2006 

 
 
The Council has taken the initial steps described in the New Directions report.  Several important 
accomplishments have taken place. The Council members have worked very hard on these 
initiatives and they should be commended for their efforts as volunteers for the Diocese. They 
have made the Task Force’s job very easy, many thanks to the Diocesan Council. There a 
number of steps still to go, but that was expected given the complexity of the problems that 
originally occurred and the evolutionary nature of change.  It all takes time, so we must be 
patient. 
 
Leadership, Development & Pastoral Support Committee 
 
This Committee consisted of:  

The Rev. David Ames 
Mr. Bob Batchelor 
The Rev. Canon John Lawrence 
The Rev. Jennifer Pedrick (ex-officio) 
The Rev. Daryl Stahl 
Mr. Benjamin West 

 
The Retreat 
! This event focused on seven of the eighteen action steps listed in the Bridgebuilder report.  

The leadership team felt this was important for building communication and morale between 
the clergy and the Bishop. 

! The “Sabbath-by-the-Sea” was highly successful; a number of people have commented on 
how successful it was.   

! The Bishop and 45 Clergy attended, 3 of whom were Deacons.  
! Approximately 87 people were attendance. 
! The leadership team recommends that we continue this event in the future.  Other dioceses 

have this as a yearly budgeted event. 
! They have received donations, in addition to registration fees, to help defray the costs of this 

event. 
 
The Bishop’s Office  
 
The Bishop has reorganized her office to meet the future needs of the Diocese.  Some tasks were 
reassigned, and during the 2007-2009 budget cycle, two positions will be eliminated and their 
functions combined with other existing staff persons.  
 
The Committee is now planning on concentrating on the rest of the action steps outlined for 
them. 
 
 



 18

 
Congregational Development 
 
This Committee consisted of: 

The Rev. Greg Cole 
The Rev. Pam Gregory 
Mr. Bruce Livingston 
The Rev. Dn. Barbara Mays-Stock 
Ms. Margaret Thomas 

 
Communication 
 
! The Customary for the Bishop is still being worked on.  The concern is that the document  is 

clear about the Bishop’s visit but not as lengthy as a book.  This should be done in the near 
future, and distributed with the next visitation schedule.  

! The Diocese’s website is going to be revised.  The question arose as to how many parishes 
have a web page.  This will be looked into, as well as an event to help parishes in reviewing 
model church sites and discussing how to create these types of sites. 

! Some of the team members have visited certain Deanery meetings.  These include the East 
Bay, Aquidneck, West Bay and Central. These visits have been useful for the information 
flow to Council members.  The Committee looks forward to expanding these types of visits, 
and making them more often. 

! Scott Gunn is working on communication with the Team; in addition, Jessica Gates will 
become the Communications Officer (and Editor of RISEN) as of 1/1/2007.  Positive steps 
have been taken, but there is never enough communication.  This area will continue to be 
looked at. At the moment RISEN is being moved to a quarterly publication. E-RISEN, our e-
mail newsletter goes out every two weeks. The Learning Community is also being worked 
on. This is a congregational development initiative meant to strengthen congregations that 
are showing health and growth. 

 
 
 
Outreach, Advocacy & Service 
 
The Committee consisted of: 

The Rev. Dn. Buck Close 
The Rev. Dn. Edwin Hallenbeck 
Mr. John Kolarik 
Ms. Jeanne Mason 
The Rev. Michael Lemmons 
Mr. Dennis Stark 

 
Diaconate: 
 
! The Deacons’ Handbook has been finished and published.  It is available at this Convention 

and will be distributed throughout the Diocese. 
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! The Deacon’s Formation Program is in place and active. 
! The Committee feels that this issue is in place and they feel comfortable in moving on now to 

other areas. 
! The Team focused on Hispanic Ministries and its need for more support.  Given the changes 

made by the Program & Budget Committee, it has now become less of a pressing issue. A 
new Hispanic Mission called “Messiah” in Olneyville has applied for approval to become an 
organized mission. 

! In the future, they will be working on ECC.  They held off on their work during the summer 
due to transition and challenges that were being faced at ECC with the resignation of the 
Director.  In addition, the Council will be reviewing the other remaining strategies and tactics 
in this area that need to be addressed and the role this team will play in addressing them. 

 
The Task Force will be attending Committee meetings in the next year. These Committees will 
be changing, as the Council changes, so new Chairs will have to be contacted, but we hope to 
keep a close watch on what is happening, and keep the doors of communication open. It has been 
brought to our attention that people in the Diocese would like to hear more frequently about what 
is happening, we as a Committee agree. So this Committee will attempt to keep them updated, 
through a variety of resources, which we will explore through the coming year. We would like to 
thank all of the people, clergy and lay, working for the benefit of our Diocese. Peace to you all, 
from the Task Force for New Directions. 
 
 
Respectfully submitted by the Task Force for New Directions: 
 
 The Rev. James Frink 
 Ms. Mary Ann Kolakowski 
 The Rev. Peter Mayer 
 Ms. Lora Miller MacFall, Chair 
 The Rev. Canon Robert Vanderau, ex-officio 
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EPISCOPAL CONFERENCE CENTER 
 

ADDRESS TO DIOCESAN COUNCIL 
OCTOBER 28, 2006 

 
 Last year when I stood before Council to present the report of the Task Force that looked 
at the future of the Episcopal Conference Center, I was certain that was the last time I would be 
presenting a report to you.  I could not have imagined that I would be talking with you as the 
Acting Director of ECC and be part of  the team to put into effect the recommendations of the 
Task Force. 
 
 
What a difference a year makes!!  This summer we welcomed a total of 603 campers over 8 
camp weeks.  Our counseling staff was assisted by 70 visiting staff  who gave at least one week 
to ECC, many of them more.  I admire the stamina of the counseling staff – the days are long and 
full during camp, and they have to be vigilant and creative every day.  
We also welcomed four young men from Europe as counselors this year.  They were a wonderful 
addition to the staff.  I plan to recruit more counselors through Camp America for this summer. 
  
 
 A recommendation of the Task Force was to have both a Director of ECC and a Summer 
Program Director.  When I first went to ECC this summer it was to be the Summer Program 
director.  When the Interim Director resigned, Bishop Wolf  appointed me as the Acting 
Director.  Which meant that the remainder of the summer, I served in both positions, which was 
the model we are committed to leaving behind.  I am here to tell you, the old model is not 
efficient, when one has to choose which hat to wear, it is the Program Director hat that fits for 
the summer.   
 
Having that experience behind me, I plan to advertise for a Program Director who will work very 
part-time as we plan for the summer, then be full-time for the summer.  My hope is to have that 
person in place by February. 
 

 Bishop Wolf  she said  she wanted to focus on getting ECC accredited by the American 
Camp Association.  So much time is spent in planning program, I haven’t begun to focus on 
accreditation.  Having a Program Director in place will allow me to do that.  
 
While we traditionally focus on the summer camp ministry, ECC is open and fully functional the 
other 40 weeks of the year.  Joyce Roberts, our Resident Manager, has worked very hard to 
recruit groups to use our facility.  We have a number of repeat groups that like the rustic 
surroundings and warm hospitality we offer.  Now we are  
hosting groups that come on the recommendation of other groups.  The word is out!   
 
 I would also like to begin to develop programs for adults to spend a day or a  
 
weekend, walking the labyrinth or spending quiet time in the Tower of Silence,  
exploring their spirituality.   
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 We have started several new initiatives: 
 
 One is the Buy-A-Brick Program, for a memorial walk from the parking lot to the house. 
 Another is the Adopt-A-Cabin program.  Lance Roberts, our Property Manager, and I 
have identified needs for each of the cabins on the property.  We are encouraging deaneries, 
parishes, groups and individuals to adopt a cabin to provide the materials necessary to bring the 
cabin up to code.  Sweat equity will be most welcome, also!  
 
 ECC has a very active Alumni group.  I am very grateful for the work their support.  It 
was just the other day that I realized the Alumni group is for former  
Counselors.  So – I realized there is a whole group of people who came to ECC at  
some point in their youth, were never counselors, and may might want to be involved, but do not 
have a vehicle.  This June we are going to have an all- inclusive cookout for anyone who came to 
camp and would like to see what we have done, tell stories and perhaps volunteer at camp. 
 
 There is a lot happening at ECC, more than I have time to share with you today.  I work 
with a wonderful year-round staff of Joyce and Lance Roberts and Barbara Sidla.   I urge you to 
visit our display table, come to visit us, keep us in your prayers as we move forward to serve 
God is this wonderful place. 
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THE ADDRESS OF  
THE RT. REV. GERALYN WOLF  
TO THE 216TH CONVENTION OF THE DIOCESE OF RHODE ISLAND    
28 OCTOBER 2006  
 
 

The Lord said to Jeremiah, 
 Stand at the crossroads, and look,  

and ask for the ancient paths,  
where the good way lies; and walk in it, 
 and find rest for your souls.   (Jeremiah 6:16a) 

 
Our Church and Diocese are standing at a crossroad, at the intersection of competing 
theological claims and differing interpretations of scripture and polity, of the complex 
relationship between interdependence and independence, autonomy and the common 
good.  
 
The world is also standing at a crossroads. Through almost instant communications 
what is said in one nation is known in all. When war and destruction visit upon one 
country, refugees flee to another. The rise and fall of major currencies alters the 
exchange rates around the globe. Bird flu in Asia can reach our soil on the next 
international flight.  What direction is God calling us to follow? What turns must we 
take? 
 
Today we cross thresholds of technology unimaginable even five years ago. Every 
institution is affected, not least, the church. We keep in delicate balance the blessings of 
the ancient paths and the fruits of the present age; the values we inherited, and scientific 
discoveries that are as exciting as they are bewildering.  As we traverse this landscape we 
are met with challenges and decisions for which we are only partially prepared.  We 
stand where the roads cross, faced with decisions for which there are few easy answers.  
 
Part of the present distress in the church is determining how we will discover the path 
that God wants us to follow. When our personal preferences, experiences, and emotions 
dictate the direction we choose, it is easy to get lost. When the map is filled with 
struggles for power and claims of absolute truth, we will not find the way. Evil spirits 
often come dressed as good, and good spirits may often seem evil. Our Adversary the 
Devil is an expert in deception. Only together as the Church will we discern the spirits 
and discover the wisdom of the ancient paths and God’s vision for our future. 
 
Last year, our Diocese stood at a crossroads, recognizing that we needed to take a fresh 
look at our mission and ministry for the years ahead. In response to the Bridgebuilders 
Report, Diocesan Council exercised strong, imaginative leadership in developing new 
directions for our common life. I’m pleased to report that Council did not put the report 
on the shelf, and there isn’t a bit of dust on its covers. Lora MacFall, convener of the 
New Directions Task Force, will discuss their work in greater detail this afternoon.  
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Congregations have also crossed thresholds. 
 
When the Church of the Messiah merged with Grace Church this past June, Messiah had 
strong leadership, an endowment, a building in good condition, and a half-time priest.  
Some of you may be wondering why they did such a foolish thing. I’ll tell you why. They 
looked down the road two years and realized that their endowment would be almost 
depleted. They looked at each other and realized that they didn’t have the numbers to 
sustain gospel ministry. They admitted that the church isn’t about buildings but about 
faith in Jesus Christ and his mission. That’s why they merged. 
 
That’s why St. Martin’s, Pawtucket and St. Michael and Grace, Rumford will become one 
congregation. They want more than survival: they want ministry and mission, church 
school and choir, Christian education for all ages, and a robust community with which 
to live the faith. 
 
You may be surprised to learn that, in each of these cases, initial misgivings slowly 
turned to lively discourse and genuine excitement. The thought of merging churches 
unleashes many strong emotions, but we trust that ultimately the manager of all change 
is Christ himself. So, we pray to God to manage our hearts and minds, not for ourselves 
alone, but for the good of the Church. 
 
Church members are often suspicious about working with another congregation, 
thinking that they are too different from each other. They come from a different 
economic class, their worship is different. One doesn’t have a Christmas Bazaar the 
other does have a May Breakfast, their pews are uncomfortable, and there is too much 
past history between them. Saints on earth, if we who profess to believe in the values of 
diversity, forgiveness and reconciliation can’t live together, how can we speak of peace 
to others? How can we pass resolutions for peace half way around the world, when we 
can hardly talk to the parish two miles away? Unity is Jesus’ gift to us, living in unity is 
our gift to Jesus. Perhaps you cannot love the other, but will you allow Jesus to love the 
other through you? It is a critical spiritual question that we must take seriously if we are 
to witness to the gospel with integrity.  
 
Many of you believe that mergers and closings suggest defeat and death. For Christians 
death is not an end, but a threshold, a point of crossing over, of entering a new and risen 
life. An example of this comes through The Church of the Epiphany, Providence. The 
Church is in need of almost four million dollars to repair its buildings. This work is well 
beyond the means of the congregation. With the vicar and representatives of the 
mission, we are working with Greater Elmwood Neighborhood Services, investigating 
ways to develop the site for desperately needed low income housing units. The diocese 
would lease the land to the corporation, who would develop the site. A feasibility study 
and environmental assessment are currently underway. Partnerships such as these 
address our commitment to the poor, and allow for the continuation of Episcopal 
ministry in this part of the city. They are examples of how we can creatively transform 
our resources. 
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A sub-committee of Diocesan Council is working on guidelines for the disposition of 
buildings and the use of funds so that the mission of the merged churches, and the 
mission of the diocese share common resources for purposes of Church growth 
throughout our state.  
 
Did you know that there are three churches in our diocese that are considering 
increasing the capacity of their church and program areas to meet the demands of 
growth? We have to be ready for them, and for planting new churches in parts of Rhode 
Island that are ear marked for demographic growth. 
 
I’m eager to share with you three church communities who are poised to cross 
significant thresholds. 
 
St. Augustine, Kingston is moving from mission to parish status upon consent of this 
convention. For three consecutive years they have had a combination of revitalized 
ministry and mission, a healthy budget that includes apportionment giving, and the 
faithful and skilled leadership of a full time vicar, soon to become rector. The laity is 
hard working, and devoted to the continued growth and outreach of this congregation.  
 
Last year, about 18 people began a Sunday afternoon celebration of the Holy Eucharist 
in Spanish. They are now a hundred strong and have asked to become organized as a 
mission. They have already informed me that they are preparing fifty people for 
Confirmation. The unrelenting work of the Hispanic Mission Committee deserves the 
gratitude of all of us. With the consent of this convention Mision Episcopal el Mesías 
will become the first new mission in this diocese in many years.  
 
Three hundred years ago, strong faith and a lively vision led a group of people to place a 
church in what is now Narragansett. They soon decided to move the Old Narragansett 
Church to Wickford, later building St. Paul’s across the street. Last Sunday, I had the 
privilege to celebrate and preach in both churches in celebration of the beginning of 
their tercentenary year.  
 
Every parish and mission wants a robust ministry, young people, new members, mission 
activity, more money, congregational development, education, and a priest as wonderful 
as Fr. Smith was in 1964. Except for Fr. Smith’s return, you can have it all. One thing we 
know, when energy is dedicated to survival, no one survives for long. When energy is in 
the service of new life, creativity and hope abound.  New life comes with the surrender of 
old securities, and the embrace of an unknown and risky future. Christianity is about the 
person and about the community.  Each of us has personal needs and desires, but the 
Church is larger than any one person or group. Our faith tradition believes that personal 
sacrifice leads to good, and doing good is a personal sacrifice worth making. 
 
I know you don’t like to talk about money, but I do. Money buys mission. It buys 
opportunity and hope, education and shelter, food and water. Money allows people to 
make choices, even to make mistakes. Money leads to personal liberty, and freedom 
from disease, to mobility and a sense of self worth. God is so generous that he gives us 
everything and lets us keep 90%. And what about that other 10%? Well, he entrusts us to 
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give it away; to join him in bringing the Kingdom of God to our time and place. It’s what 
we call tithing.  
 
Do you know that Rhode Islanders spend $1,600 per person, per year on gambling? Our 
average pledge is $1,087 per household. Our state spends the most on gambling and the 
least in pledging of all the states and dioceses in our country. It’s time for us to lose both 
these distinctions. A re-dedication to the common good will revitalize the local church, 
and our diocesan mission. I know that you think that you would have a thriving church 
if only you didn’t have to pay the apportionment. But, I don’t believe it. Only generosity 
begets generosity. I bid you to consider increasing your pledge by at least 10%.  
 
During the budget hearings, a suggestion was raised that we decrease the number of 
staff. I’ve taken the proposal seriously, and a reduction in Diocesan staff is part of this 
budget. It will become the smallest staff we’ve had in over twenty years. I’m not sure 
we’ll be able to manage, unless we have your assistance. Here is how you can help: 
 

! Please send parochial reports in on time. We are missing some from 2003, 2004, 
and 2005. Without the reports we have inaccurate attendance figures, and it’s 
difficult to prepare the budget. 

 
! Please send in your audit reports. The due date was September 1st and we’re 

missing 25. 
 

! Please return requests on time for the number of those to be confirmed and 
received so that we don’t have to make significant changes a few days before the 
event.  

 
! Please don’t complain if you receive a turkey sandwich today and you don’t like it. 

All those who did not check a preference for lunch are getting turkey.  
 

! Please send your apportionment in on time, and if you haven’t paid your 
apportionment yet, don’t complain when your favorite program was cut or 
modified in the budget. 

 
! Please send in your reports and registrations for convention sooner next year. We 

can’t send the Convention packet unless things are sent to the office on time. 
Over forty requests for last night’s dinner arrived since Monday, long after the 
deadline had passed and the numbers had been given to the caterer. 

 
Well, I’ve gotten that off my chest. I’m sure parish secretaries and priests could echo 
many of these same remarks. When we commit ourselves to be responsible to one 
another, we all benefit. 
 
Hispanic Ministry, Congregational Development, the implementation of New 
Directions, and the Episcopal Conference Center were our goals for this year. I am 
delighted to say that the first three of these areas have developed beyond my 
expectations. As many of you know, the interim director of ECC resigned in the middle 
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of the season. Although there were difficulties, the program barely missed a beat 
because of the wonderful staff that oversees the camp, and the willingness of Sue Hurn 
to take over the position of interim director. In spite of a temporary setback, upgrades of 
cabins are complete, fire codes are met, and work continues towards accreditation with 
the American Camping Association.  
 
Our diocesan vision is: “Live in Christ: Transform the World.”  
 
It’s not easy to live in Christ. I don’t think that he would have written the book, “I’m 
okay, you’re okay.” His book would have been, “I’m okay, and you can be better.” Living 
in Christ is a constant journey from wherever we are to wherever he is. All along the way 
he loves and forgives us, picks us up and renews a right spirit within us. Can you 
imagine if “The Episcopal Church Welcomes You,” sign read, “Seeking All Sinners.”  It is 
not that sin is okay, but it is inevitable. It is in recognizing and confessing sin that it 
becomes possible to cross the threshold to authentic love and forgiveness. For people 
who live with unremitting shame and guilt, the Church’s witness to Christian 
forgiveness is an invitation to spiritual and emotional freedom. Good News indeed! 
 
Unity and reconciliation are born from the ability and willingness to forgive. When I was 
four years old, I lived with my grandparents. My grandmother’s two sisters would 
frequently come to visit, sitting around the kitchen table drinking cups of tea. After 
about twenty minutes or so, they would begin to argue. I don’t remember the content of 
the arguments, but the results were usually the same. Aunt Lilly would start yelling, my 
grandmother would start crying, and Aunt Roz threatened to leave. Soon after they 
would vow to never see each other again. However, by the next week, my aunts and 
uncles returned, and we all sat around the dinner table eating and talking and laughing. 
I never understood the reason for their strong and passionate emotions, but their ability 
to forgive and move on was a lesson not wasted on a child. I believe it to be at the heart 
of authentic love. 
 
Some of you have questioned why I joined twenty other bishops in signing a document 
stating that I would adhere to the guidelines set forth in the Windsor Report. As a 
bishop of the Church, I take seriously my vow to maintain the unity of the Church. I 
signed the document as a personal statement of commitment and not on behalf of the 
diocese. I know that many of you hold a different perspective, which I honor and 
respect.  
 
H.L. Mencken wrote book reviews and newspaper articles until the mid-1950’s.  He 
received many letters affirming his work and countless letters of vigorous dissent. I 
know the feeling. To both friend and foe his response was, “You may be right, (signed) 
H.L. Mencken.” Recognizing the tension between truth, unity, and claims for justice, I 
believe that the Windsor Report is the best hope we have to create the space necessary 
to further the dialogue between the 38 Provinces of the Anglican Communion and to 
further our interdependent global mission. The Windsor Report offers a fine rehearsal 
of Anglican theology and I commend it to be studied in all our churches. I never really 
understood why my great aunts had to fight so much and I really don’t understand why 
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all our Anglican Communion siblings are fighting now. I suppose that’s the plight of 
having brothers and sisters.  
 
As I wrote to the clergy and lay leaders, my support of the Windsor Report does not 
change any of the policies for the process of ordination as set forth in our diocese, nor 
the manner of calling priests to serve our churches. Rest assured that I have no 
intention of leaving the Episcopal Church, and look forward to participating in the 
Institution of The Right Reverend Katharine Jefferts Schori as the 26th Presiding 
Bishop.  
 
When the world is in such disarray, where governments settle disputes on the battle- 
field, where children suffer from cruelty and abuse, where the environment is exploited, 
the Church must witness to reconciliation. 
 
When in our own country 45 million people do not have health insurance; when our 
possessions become idols and sex a commodity; when the minimum wage leads the 
worker to maximum deprivation; and the national debt looms over future generations; 
the Church must witness to a different moral standard. 
 
When we learn of corporate scandal, the abject poverty in the world, the false promises 
of gambling, the real spoils of war, and the callous treatment of prisoners; the Church 
must witness to gospel principles and values. 
  
Why? Because war, idolatry, discord, greed, envy, gossip and materialism will never 
solve our problems nor provide the forgiveness and love we seek. Whether we are 
speaking of the genocide in Darfur, the seemingly endless struggle in the Middle East, or 
the widening gap between rich and poor in Rhode Island, the ways of the gospel hold 
our only hope for the fairness and reconciliation we seek. To be a Christian is to follow 
the ways, words, and actions of Jesus as we, the Church, can best interpret and 
understand them. It is to offer ourselves in deep prayer and silence so as to be met by 
God who has been praying in us all along. 
 
Friends, I am happy to be a Christian. I am happy to be part of the Episcopal Church 
and the Anglican Communion. I am very happy to be the Bishop of Rhode Island, 
accepting the honor and privilege of serving all of you, and receiving with gratitude your 
trust and affection. The ancient path for all of us is the path of faithfulness. Through 
faith and commitment, we do not fear roads that intersect, but acknowledge them to be 
the cross upon which we live for a time. We believe that resurrection will prevail, and 
the Light of Christ will enlighten the heart of the Church and the darkest corners of the 
world.  
 

The Lord said to Jeremiah, 
 Stand at the crossroads, and look,  

and ask for the ancient paths,  
where the good way lies; and walk in it, 
 and find rest for your souls.   (Jeremiah 6:16a) 

 


